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For over a decade The Old Vic has developed and 
delivered dynamic, relevant and responsive education 
and community projects that provide stimulating and 
bespoke opportunities for people from a diverse range  
of backgrounds.

Our renowned projects support schools, teachers, young people 
and the over 50s, offering high quality theatre and enrichment 
experiences. We do this through free theatre tickets to Old Vic 
productions, bespoke learning experiences at the theatre, in the 
classroom and online, and innovative employability and training 
programmes.

Our social mission is woven into the fabric of The Old Vic and  
what we do. We champion creative approaches to social mobility,  
education and engagement, mental health and wellbeing, seeking 
to support people to be the best they can be.
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Front Line Facilitators is our highly successful creative 
practitioner programme for people aged 18+, offering 
advanced hands-on experience in creative facilitation 
and the chance to develop key transferable skills.

 ‘ Loved it! Feel grateful and honoured to be chosen and a part of it. 
It’s what I was looking for and so grateful this opportunity came  
to me in the time of my life when I needed it. The facilitators  
were so amazing, understanding and patient. I felt at home.’  
Participant

The programme aims to give participants with no or limited 
experience in facilitating the skills and experiences to help  
them with their next creative steps, and connect them to 
networks enabling access to jobs and creative opportunities.

Over 12 sessions, participants experience practical facilitation 
training from The Old Vic Education & Community team and 
guest creative practitioners as they learn about different 
workshop delivery practices.

Areas of training include:

 — Communication and presentation
 — Leadership
 — Practical facilitation skills
 — Writing and creating workshop plans
 — Safeguarding
 — Behaviour management
 — Inclusive practice
 — CV and interview skills

This free programme helps participants to hone their own 
delivery style and build a toolkit of techniques and exercises. 
Participants also have the opportunity to observe Old Vic 
Education & Community workshops, have access to mentoring 
sessions and watch two Old Vic productions. The training 
culminates with participants being paid to deliver their own 
workshop to a local school or community group alongside  
fellow participants.

 F
R

O
N

T
 L

IN
E

 
 F
A

C
IL

IT
A

T
O

R
S

 ‘I feel able to now apply for facilitation jobs  
and able to call myself a facilitator.’ 
Front Line Facilitators Participant



76

 T
H

E
  

 P
R

O
G

R
A

M
M

E
The programme has been running since 2018 
and has worked directly with 47 participants. 
In 2019 we removed the upper age limit 
to make the programme more accessible 
to a wider range of people, the number of 
participants was expanded from 12 to 15  
and the number of sessions from 10 to 12.

Due to the pandemic the programme was 
paused for two years. In the 2022 programme 
we increased the number of participants from 
15 to 20 and the length of sessions from two 
hours to two and a half hours. We also added 
an additional follow-up session at the end of 
the programme.

RECRUITMENT  
AND CRITERIA

To be eligible to apply participants had to be 
aged 18+ and have an interest in the field. 
We were particularly keen to hear from people 
with an interest in facilitation but with no 
experience, those who were not in education, 
employment or training, those who were 
looking to re-train, and those who are under-
represented within the arts. There was no 
upper age limit on applications.

We advertised Front Line Facilitators on  
The Old Vic website and social media 
channels. The Education & Community team 
conducted targeted outreach contacting 
organisations across London including  
The Prince’s Trust, The Care Leavers 
Foundation and Routes Collective.

 ‘Thank you so very much.  
This has been life changing’ 
Front Line Facilitators Participant
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Applicants could complete a written application  
form or submit a video or audio application via 
The Old Vic’s website.

Selection was based on the following criteria:

 —  Being passionate about exploring  
a career in facilitation

 —  Showing an interest in learning  
something new

 —  Having a clear understanding of  
the programme

 —  Demonstrating how they would benefit 
from the programme

In total, 135 people applied and 62 were 
invited to a selection workshop. During this  
session they took part in activities that focused  
on communication, teamwork and collaboration  
whilst taking part in exercises that would give 
a taster of the full programme. They took part 
in a short interview to discuss their reason for 
wanting to take part and had the opportunity 
to ask any questions they may have about  
the programme.

Reasons for applications included wanting  
to develop and expand skills, developing 
better practice as participants took their first  
steps into the industry, developing the practical  
skills to be able to run community engaged 
workshops and wanting to re-train or  
change career.

 ‘ Thank you. Such a wonderful experience  
and one I will (take) with me. I can't wait  
to encourage friends of mine to apply for  
the next one.’ 
Participant

DELIVERY

Led by The Old Vic Education & Community 
Director Hannah Fosker and Education 
Associate Freyja Winterson and supported  
by several visiting practitioners and the wider  
Education & Community team, the programme 
took place over 12 weeks with a follow-up 
session the following month.

Each week focused on building a toolkit 
of games and exercises whilst exploring 
the theory of delivering participatory work. 
External sessions included voice, movement 
and storytelling alongside Q&A sessions.  
To increase connection to the wider 
department and to hear from a range of  
voices and experiences, different members  
of the Education & Community team held 
Q&A sessions throughout.

Sessions were set up to give participants  
the opportunity to reflect, have discussions 
and develop their skills by leading exercises. 
They were also given practical support such 
as how to write an invoice and support with 
CVs and interviews. Participants were given a 
notebook at the beginning of the programme 
to track their progress, set individual goals 
and take notes throughout. These were 
reflected on during mentoring sessions.

Throughout the programme participants took 
part in three small group mentor sessions 
where they were able to discuss challenges 
and opportunities. Participants were invited 
to observe a number of Old Vic Education & 
Community programmes including Community 
Club, Matinee Idols, Schools Club and Take 
The Lead. They also received free tickets to  
A Number and The 47th.

The programme culminated in participants 
working in three small groups to devise and 
deliver an hour-long workshop for a school 
or community group focused on personal 
development and wellbeing. Although guided 
by the course leaders the final workshops 
were planned and delivered by participants. 
One of the course leaders attended each 
workshop to support and give feedback. 
Those taking part in the workshops were also 
invited to give feedback which was shared with  
the participants. The three participating groups  
were Sacred Heart School, a community group,  
My Social, who work with adults wanting to 
connect with others and take part in social 
activities, and Creative Clinic, a project 
delivered by Renaissance Studios for 19–24 
year olds who want to work in the creative 
industries.

At the end of the programme we invited 
representatives from a number of arts 
organisations to meet participants in an 
informal networking session. We had an 
overwhelming response from organisations 
and those able to attend on the day included: 
London Bubble, Lyric Theatre, Ministry of 
Stories, ATG, Eastside Educational Trust, 
Extant Theatre and Old Vic Education 
Associate mezze eade who is also Donmar 
Warehouse’s Talent Development Manager. 
Participants were also invited to a follow up 
session that looked at CVs and interview 
techniques to support them in their next steps.

 ‘ Getting to take what we have learnt and 
putting it into practice was invaluable and  
we were made to feel very supported.’ 
Participant

 ‘ I have loved every moment. I have learnt 
that confidence is fragile unless you spend 
time growing and cultivating self-belief in 
environments such as this programme.’ 
Participant
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SCHEDULE

Session 1: Facilitating and games 
This session gave an overview of the 
programme and explored the different styles 
of facilitating, beginning to develop a toolkit of 
games and exercises. Participants also spent 
time setting personal goals for the programme 
which were reflected on throughout and 
during mentoring sessions.

Session 2: Styles of workshops 
This session further explored the range of 
workshops and styles of facilitating available, 
including community-based, issue-based and 
school-based workshops.

Session 3: Developing accessible work 
This session focused on how to structure 
workshops and think about resources for 
working with groups with access needs 
alongside beginning to think about different 
workshop styles.

Session 4: Planning and structure  
of workshops 
This session explored how to structure a 
workshop, thinking about aims and objectives, 
and how these can be written up into a 
workshop plan.

Session 5: Communication and  
how we use voice 
Led by external practitioner Deborah Garvey, 
this session focused on developing voice 
techniques and exercises as well as how  
to use your voice safely as a practitioner.

Session 6: Movement 
Led by external practitioner Rachael Nanyonjo,  
this session focused on developing an 
understanding of how to incorporate movement  
into different styles of workshops as well as 
developing a toolkit of exercises with a dance 
and movement focus.

Session 7: Being a freelancer 
This session focused on freelancing and 
being self-employed including managing 
taxes, budgeting and money management, 
unions and professional associations.

Session 8: Storytelling 
Led by external practitioner Amari Harris 
this session focused on storytelling and 
developing exercises and games to add  
to the participants’ toolkits.

Session 9: Safeguarding and  
workshop planning 
This session gave an introduction to 
safeguarding processes including 
responsibilities of facilitators, signs of abuse, 
setting up safe and professional spaces, 
what to do in the event of a disclosure and 
signposting of organisations. At the end of 
this session participants had an opportunity  
to utilise the skills learned so far to start 
writing and creating their own workshop.

Session 10: Behavioural management 
and workshop planning 
This session focused on consolidating 
learning from previous sessions exploring 
how to manage a room, different techniques 
in solving problems that may arise and 
techniques to ensure all participants are 
engaged. Participants also continued to 
develop their workshops.

 ‘I am completing  
this course as  
a full-fledged 
facilitator, equipped 
with the skills and 
knowledge to plan 
and deliver drama 
workshops as part 
of a group and 
independently.’ 
Front Line Facilitators Participant

Session 11: Unconscious bias  
and workshop planning 
This session reflected on a video created 
by The Old Vic’s Head of Inclusion with a 
discussion of how this would impact their 
practice. Participants continued to plan 
and prepare for their individual workshops. 
Between sessions 11 and 12, participants 
delivered their workshops.

Session 12: Evaluation, reflection  
and networking 
In this session participants had the opportunity  
to meet and network with a range of creative 
organisations alongside evaluating the 
workshops and programme. They also reflected  
on the goals set at the beginning of the 
programme.

Follow-up session:  
Participants had the opportunity to come back 
together to connect, reflect and set goals for 
the future and next steps. We also looked at 
CVs and set up mock interviews.
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PARTICIPANTSPARTICIPANTS

 100%
Of participants had been to The Old Vic before

 84%
Of participants had never taken part in an Old Vic  
Education & Community project before

 100%
Of participants strongly agreed or agreed that:

— The application process was easy

— Communication throughout the project was excellent

—  The programme's structure and organisation was excellent

— The course content was excellent

— The external practitioners were excellent

—  The workshop leaders were excellent at creating a welcoming and  
inclusive environment

—  The workshop leaders were excellent at helping them acquire new  
theatre-related knowledge and skills

— The support from Old Vic staff was excellent

—  They are better connected to networks and know how to access opportunities 
that can help me pursue a career in the creative and cultural industries

— The project was tailored to their needs

— The project was excellent overall

—  That taking part in Front Line Facilitators had given them the skills  
and experiences to help them with their next steps

—  That the programme has inspired them to visit more creative and  
cultural organisations

When asked ‘to what extent they would recommend  
the programme to a friend’ — 

When asked ‘to what extent you feel that The Old Vic is an  
inclusive environment’ — The average score was

 84/100
0 being not very inclusive — 100, very inclusive

 100%
Of participants would recommend the programme to a friend

 ‘Thank you so so much for offering this 
and having me. It’s been amazing and the  
work you do is so valuable. Thank you!’  
Front Line Facilitators Participant
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ASSESSING THE QUALITY  
OF THE PROGRAMME

Strongly agreed — agreed I have good creative/
problem-solving skills

Strongly agreed — agreed theatre benefits my mental 
health and wellbeing

Strongly agreed — agreed I feel comfortable and 
welcome in creative and cultural venues

Strongly agreed — agreed I feel connected to people 
in the creative and cultural sectors

Strongly agreed — agreed I have a good understanding 
of what working as a freelance facilitator means

Strongly agreed — agreed I’m a good team player

Strongly agreed — agreed I am active (I regularly go out  
to meet friends, attend events or for exercise)

Strongly agreed — agreed I am good at leading 
workshops

Strongly agreed — agreed I am good at devising 
workshops

Strongly agreed — agreed I have good listening skills

Strongly agreed — agreed I regularly attend the theatre

Strongly agreed — agreed I have good written 
communication skills

Strongly agreed — agreed my confidence in myself  
is good

Strongly agreed — agreed I have good organisational 
skills (reliable, punctual, treat others with respect,  
use appropriate language)

Strongly agreed — agreed I have good spoken 
communication skills

 100%

 100%

 100%

 68%

Before After

 100%

 100%

 100%

 100% 58%

 94%

 94%

 94%

 94%

 88%

 88%

 89%

 95%

 44%

 26%

 84%

 63%

 89%

 82%

 82%

 76%

 71% 89%

 89%

 89%

 68%

15
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LOCATION

1. Southwark

2. Ealing

3. Enfield

4. Hammersmith 
and Fulham

5. Lambeth

6. Croydon

7. Haringey

8. Lewisham

9. Merton

10. Wandsworth

Outside London

20%

10%

10%

10% 

10% 

5%

5%

5%

5%

5%

15%

1
810

9

3

7

2

4
5

6

 ‘This programme has 
empowered me to visit 
other creative and cultural 
organisations with a  
sense of confidence.’ 
Front Line Facilitators Participant 

26–39 
40%

16–18  
5%

19–25  
35%

DISABILITY

Yes 
40%

No 
60%

Of the 40% of participants who  
selected yes:

11% Hearing loss 

44% Learning difficulties

33% Learning disability

22% Long term health condition

56% Mental health

10% Other medical condition

22% Physical impairment

Others specified were: 
 
11% Dyslexia and Dyspraxia   

For this question, participants could select 
more than one option.

AGE

40–54 
20%

EDUCATION

 83%
State/non-selective83+17A
 11%
Grammar/other  
state selective11+89A
 0%
Fee paying100A

What type of school did you mostly 
attend from ages 11–16?

 6%
Prefer not to say5+95A
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Black or Black British: 15% 
African

None of the above  5% 
Middle Eastern or  
North African

Middle Eastern or  5% 
North African:  
Arab — North African 

Mixed ethnicity: 5% 
Asian & White

Mixed ethnicity:   5% 
Black African & White          

Mixed ethnicity: 5% 
Black Caribbean & White

None of the above mixed/ 10% 
multiple backgrounds

White: Irish 5%

White: British 40%

Prefer not to say 5%

Some participants also shared their own terms:  
White, Showman and North African/White — Eastern European

GENDER SEXUAL 
ORIENTATION

Of the 5% who selected prefer to use their 
own term this included: 

Genderqueer

Of the 15% of participants who selected prefer 
to use their own term these included:

Demisexual, Queer and Queer/Pansexual

Female 
65%

Male  
20%

Non-religious  
(Atheist, Humanist etc.)  
45%

Gay/Lesbian 
15%

Non-binary 
5%

Bisexual  
15%

Prefer not  
to say 
10%

Prefer not  
to say 
5%

Heterosexual 
45%I prefer to use  

my own term  
5%

I prefer to use  
my own term  
15%

Jewish 
10%

Muslim  
5%

Christian 
10%

Prefer not  
to say 
15%

Other 
15%

RELIGION AND BELIEF

 ‘I now have more confidence 
and clarity about what I’d like 
to do and more importantly,  
how to achieve this.’  
Front Line Facilitators Participant 
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Over 12 weeks 20 participants had the opportunity to work 
with a team of industry professionals to gain insight into 
creative facilitation, developing a new tool kit of games and 
exercises as well as exploring the range of work. At the end  
of the course, they had the opportunity to consolidate their  
learning by delivering their own workshop to a school or  
community group. Participants were given feedback throughout  
and given the opportunity to trouble shoot or explore ideas 
further via the mentoring sessions.

On completion of the project 100% of participants agreed  
or strongly agreed that the course content was excellent,  
the course was tailored to their needs and that the workshop 
leaders were excellent at helping them to acquire new theatre  
related knowledge and skills. 100% of participants also agreed  
that taking part in Front Line Facilitators had given them the 
skills or experiences that would them with their next creative 
steps. The feedback we received included participants feeling 
more confident in themselves and their abilities alongside 
having the knowledge and skills to deliver workshops 
confidently alongside useful additions to their CVs.

 ‘ I have gained so much confidence and belief in myself  
and learnt so many new skills.’ 
Participant

20
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Front Line Facilitators has inspired me to:

 ‘Get cracking and move towards this  
career to bring to other countries.’

 ‘Use my abilities as an artist and facilitator  
to my advantage with confidence.’

 ‘Take risks and enjoy my artistry.’

 ‘Create more opportunities for myself.’

 ‘Put myself out there and use my skills  
to be at service to others.’

 ‘Be confident and go and create.’

 ‘Be a facilitator.’

 ‘Be me.’

 ‘Be confident, have fun and take the  
leap as a full-fledged facilitator.’

 ‘Go forward as a facilitator, knowing I 
understand the importance of the work 
and feel equipped to do it.’

 ‘TAKE UP SPACE!’

 ‘Be more confident to speak in group  
settings and network with organisations.’

 ‘Call myself a facilitator.’

 ‘Create my own issue-based workshops.’

 ‘Get my foot in the door and believe  
in myself.’

 ‘Have more confidence in my own abilities.’

 ‘Explore the wider world of learning 
facilitation.’
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CONNECTION

As a result of taking part in the programme, 100% of 
participants reported that they were better connected  
to networks and knew how to access opportunities that  
could help them to pursue a career in the creative and  
cultural industries.

The programme was led by the Education & Community 
Director and an Education Associate who has experience of 
working in multiple organisations and specialises in working 
with people with disabilities. It was important that participants 
had the opportunity to hear from a range of voices to give a 
well-rounded perspective of careers in theatre. Throughout 
the programme we ensured that the group met with all the 
Education & Community team. We also brought in external 
practitioners to share their skills, networks and experiences.

The networking session was used as an opportunity to not only  
explore the range of potential organisations that the participants  
could go on to work with but also for them to showcase their 
work and forge new connections. Participants continue to be 
connected with us via our OV Connect network, which offers 
free tickets, workshops and networking opportunties, and is 
open to all Education & Community project alumni.

 ‘It has broadened my  
mind and knowledge 
regarding the difference 
between types of theatre 
and how different 
organisations work.’ 
Front Line Facilitators Participant
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INCLUSIVITY AND WELLBEING

Throughout the course we received several comments of 
participants feeling safe, welcome and appreciative of the 
inclusivity of the course, with 100% of participants noting  
that the workshop leaders were excellent at creating a 
welcoming and inclusive environment. Part of the success of  
the programme was that there was no top age range, the only  
requirement being that participants had to be aged 18+. 
Participants spoke about their appreciation that this opportunity  
did not exclude over 25s. There was also a strong feeling that  
taking part in the programme had supported participants’ 
wellbeing. We will continue to ensure that inclusion and 
wellbeing are a strong focus of our projects going forward.

 ‘ The room that was set up by The Old Vic felt safe and 
welcoming. The policies, systems and training seem like  
they are in place and genuine.’ 
Participant

JOBS AND FURTHER TRAINING

At the end of the programme all 20 participants were invited 
to join The Old Vic’s freelance pool of facilitators. At the time 
of writing this evaluation, one participant had worked on our 
community programme Matinee Idols and two participants  
had worked on our Schools Club programme. In addition,  
two participants had been offered places on the Mountview  
and Goldsmiths MA courses in applied theatre and been  
invited to join the pool of freelance facilitators at Tender 
Education and Arts and Ministry of Stories. We continue  
to support participants offering advice, writing references  
and linking them with opportunities and jobs.

 ‘I’ve applied and got interviews for 
facilitation work during this course.  
(It has) given me the confidence  
to do it.’ 
Front Line Facilitators Participant
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LEADING WORK

Whilst participants noted that they benefited from leading their 
own work with the partner organisations some noted that they 
would have liked more opportunities to facilitate throughout the 
programme. On the next programme we will work to ensure that 
there are more opportunities built in throughout the sessions  
to develop skills through testing and trialling exercises.

TIME-MANAGEMENT

The programme runs across 12 weeks with two and a half 
hours per session. It was noted that during this time we fitted 
a lot into the sessions. Ahead of next year’s programme we 
will review the schedule to ensure that it is delivering the most 
impact whilst not being too overwhelming for participants. 
Participants also noted that they would have liked more time 
to get to know each other and build relationships. We will trial 
adding an initial meet and greet session where participants 
can meet, introduce themselves and watch a show together  
at The Old Vic.
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NETWORKING SESSION

We will trial switching the final two workshops of the programme  
so that the follow-up session is the networking session. This 
will give us more time at the end of the programme and more 
time to evaluate and reflect. It will also mean that participants 
will have had longer to reflect in between the programme and 
starting to deliver their own work.

DATA COLLECTION

It was noted by our independent evaluator that to strengthen 
the data collected we should implement two changes. The first  
recommendation was to ensure that data is not spoiled by 
inconsistencies between those who complete baseline and 
those who complete end-of-project surveys and the second 
was to ensure that participants answer all questions on the 
forms. Going forward we will ensure that only those who 
complete a baseline survey complete the post-programme 
survey with names included on forms so that they can be 
cross-referenced. 

We also noted that four baseline markers had decreased 
slightly. Whilst it is difficult to decipher what the reason might 
be, it should be noted that the sample size is relatively small 
and so further effort should be made to continue to evaluate 
the programme with additional measures in place such as  
the use of focus groups and individual interviews.

We will also ensure that participants are supported through 
the evaluation process and understand the importance 
of answering all questions so that data can be accurately 
compared.
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